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PART A 

Draft SAFER COMMUNITIES PARTNERSHIP PRIORITIES 2010-2011 
 

Linked NIs Objective Key Actions  Delivery Responsibility 
(Lead) 

NI 21 1 Increase satisfaction and 
needs-based, community-
focused services.  Improve 
perceptions of responses to 
crime, drugs and ASB and 
increase confidence in the 
Criminal Justice System  

• Produce and monitor Area Priority Plans linked to Regeneration and Greenest  
    Borough Strategies. 

• ASBAT to meet and publicise Key Performance Indicators: Contact with victim 
within 24 hours (90%) Stage 1 tasks (70%) Satisfaction levels (70%) 

• Deliver the ASB Communications and Hate Crime Action Plan 

• Deliver the DAAT Communities and Availabilities Plan 2010-11 

• Deliver key Justice Seen Justice Done priorities  

• Establish an effective structure to facilitate 'Community Call to Action' 

Council/Neighbourhoods  
Council/ASBAT/DAAT 
 
 

NI 15 

NI 16 

NI 30 
(PPOs) 

 

2 Prevent and reduce serious 
priority crime (acquisitive, 
violent crime) and adult re-
offending 
 

• Embed and develop intelligence-led planning, marketing, problem-solving and  
   performance monitoring. To further develop Area Based Working and Borough  
   Joint Tasking Arrangements 

• Deliver and develop the work of the Gang Action Group (13 - 24 years) 

• Implement partnership action plan to reduce residential burglary 

• Reduce re-offending among adult, non-statutory offenders (initial cohort) 

• Establish an integrated Offender Management Model 

• Develop further work to maintain and improve current work to reduce robberies 

• Produce the next 3-year Community Safety Strategy 

Police and Community Safety 

NI 32 3 Reduce Repeat incidents of 
domestic violence 

• Consolidate work of the newly established Multi-Agency Risk Assessment 
Conference(MARAC) and hold monthly MARAC meetings 

• Review the local perpetrator programme 

Domestic Violence Co-Ordinator 
(DVC) supported by Community 
Safety, DVPB., Hearthstone, 
Children and Young People’s 
Service. 

NI 34 4  Reduce Domestic violence – 
murder  

• Reduction in repeat rates and increase in satisfaction rates.   

• High risk victims supported even when not willing/able to engage with Criminal 
Justice services.   

• IDVA service will work in partnership with Police, Witness Service Officers and 

Domestic Violence Co-Ordinator 
(DVC) supported by Community 
Safety  and DVPB. 
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Outreach service provided by Supporting People funding. 

NI 21 

NI 17 

5 Deliver key actions in the 
Anti-Social Behaviour and 
Hate Crime Strategies 
 

• Deliver parenting support to the most prolific families engaging in ASB 

• Train key teams in availability and use of all ASB tools and powers. Improve 
outcomes for victims and witnesses of ASB 

• Address and co-ordinate responses to lower-level ASB in partnership with 
Housing Services 

• Support and develop the use of localised problem-solving for ASB issues, 
accessing relevant funding opportunities 

 

Community Safety 

NI 111 6 Prevent and reduce the 
number of young people 
involved in crime and re-
offending.  Promote a positive 
future for young people, 
increasing skills, educational 
achievement and contributing 
to reductions in child poverty 
 

• Deliver youth justice services in line with YJB National indicators, identifying  
    risks and actions to address these 

• Reduce the number of first time entrants into the youth justice system 

• Carry out any actions arising from January 2010 Ofsted inspection and  
    Safeguarding Plan 

• Commission targeted youth activity and diversion with proven outcomes (e.g.  
    employment and pro-social skills) 

• Commission Victim Support to increase support, referral and reporting from 
young victims of crime and anti-social behaviour 

• Increase the number of children and young people engaged through 
neighbourhood structures including Area Assemblies; further develop the 
Young Advisors Network; and increase numbers of Access to Service events 
for young people 

•  Deliver  workshops to address anti-social behaviour in primary and secondary  
    schools 

Youth Offending Service 
 

NI 7 

NI 14 

7 Promote Community 
Cohesion, Engagement, 
Access to culture and leisure 
facilities and Active Citizenship 
 

• Increase intergenerational activities in neighbourhoods 

• Improve Area Assemblies with increased community representation and 
engagement/involvement/consultation of residents   Continue the development 
of Area Assemblies, increasing residents involvement, community consultation 
and service accountability 

• Develop the role of the community in neighbourhoods including identifying and 
developing community champions and active citizens - focusing on young 
people and hard to reach communities   

• To develop the LINKS project and ensure residents influence the development 

Neighbourhood Management 
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of health/social care services. 

• Develop and expand the West Green Road 'Supporting Business Project' and 
extend model to other areas of the Borough 

• To assist in the work of the Regeneration and Greenest Borough Strategies and 
Better Haringey Programmes 

• Improve the urban environment through participation in the development of the 
Clean Sweeps 

 
 

NI 40 

 

8 Reduce the harm caused 
through drug misuse.  Tackle 
health inequalities 
 

• Increase the number of Problematic Drug Users (PDUs) recorded as being in  
   effective drug treatment 

• Increase number of adults (18 years+) recorded as being in effective drug 
treatment to 1369.  

• Maintain an effective treatment rate of 80% for clients retained in, or 
successfully discharged from treatment for 12 weeks.  

• Achieve successful discharge rate from drug treatment (60%+) 

• To undertake robust and regular local needs assessments that establishes a 
full understanding of current and future local drug treatment, recovery and 
reintegration needs. 

• To develop and implement Integrated Care Pathways 
 

DAAT 

NI 39 

 

9 Reduce the harm caused 
through alcohol misuse.  
Tackle health inequalities 
 

• Reduce the trend in the increase of Alcohol Related Hospital admissions 

• Agree a commissioning framework for alcohol treatment and prevention, to 
include service user involvement 

• To continue to ensure that the housing needs of people with alcohol problems 
are addressed by SP, RSLs and Homes for Haringey. 

• To develop and implement an information sharing agreement with North 
Middlesex and Whittington A&E departments. 

DAAT 

NI 38  

NI 30 

10 To reduce the harm caused 
by drugs through reducing 
offending   

• Reduce re-offending amongst drug misusing offenders 

• To review and align Offender Management Group to the principles of Integrated 
Offender Management 

• To review and improve the functionality of the PPO team 

• Complete DIP Needs Assessment 2010/11 and device action plan 

DAAT/Community Safety 
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• Work towards the desistance from crime of 30 non-statutory offenders through 
the Haringey Reducing Re-offending Partnership 

NI 7 

 

 

11 Manage and integrate the 
Voluntary and Community 
Sector to support key HSP 
objectives 
  

• To ensure all organisations commissioned or grant funded are working within 
the remit of LSCB and LASB. To encourage voluntary organisations (grant 
aided, or engaged within NMS infrastructure) to work across all communities. 

• To assist all funded voluntary organisations in capacity building and to access 
further external funding opportunities. 

• To support HAVCO to develop the Community Links Forum to ensure 
community engagement at HSP level.  To  consult VCO regarding the impact 
of reduced government funding 

• Through regular monitoring and the promotion of quality assurance measures, 
ensure all grant aided organisations continue to develop high quality services 
that meet local needs. 

• To lead for the Council on Haringey Compact Implementation Group. To 
promote the Compact and ensure the Compact tool kit is consistently applied. 

• To increase the activity of the community and voluntary sector at Area 
Assemblies. To increase the role of the voluntary sector at Access to Services 
events. 

• To make the voluntary sector an intrinsic element of local problem solving 
through the Area Based Working initiative   

 

 Council/ Voluntary Sector Team 
and Neighbourhood Management 

NI 37 12 Ensure that the Borough is 
prepared for emergencies and 
business continuity 
 

• Review and update of the Council's Business Continuity Plans 

• Develop and deliver a series of initiatives to inform the public and businesses 
about preparing for emergencies 

• Deliver a programme of training and exercising for Council officers 

• Comply with the Minimum Standards for London Tranche 2 

• Review the Council's response to swine flu and severe weather 

• Protect key sites from terrorist attacks 

Emergency Planning and 
Business Continuity 
 

All 13  Develop leadership around 
partnership work 

• Clearly assign Lead Partnership roles across responsible agencies 

• Promote partnership working across organisational cultures (inc. in appraisals, 
information and data sharing, problem-solving practice etc) 

• Maximise resources and avoid duplication across the partnership 

Performance Management Group 
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Related strategies and plans:  Safer for All 2008-2011; Youth Justice Plan; ASB Strategy 09-11; Sustainable Community Strategy; Local Area Agreement 
Hate Crime Action Plan; Wellbeing Strategic Framework; Alcohol Harm Reduction Strategy; Young Persons Substance Misuse Plan; Safeguarding Children Plan; 
Child Poverty Strategy; Children & Young People’s Plan; Community Engagement Framework; Greenest Borough Strategy; Adult Drug Treatment Plan 2010-11; 
COMPACT (Voluntary Sector); Influenza Pandemic Contingency Plan 

 


